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Board Meeting Agenda

	
	EXECUTIVE COMMITTEE
	

	To:
	
	President XE "President" 

	
	
	Vice President XE "President" /Administration

	
	
	Vice President XE "President" /Chapter Development

	
	
	Secretary

	
	
	Treasurer

	
	
	Past President/Parliamentarian, NEWH Delegate XE "President" 

	
	
	Executive Advisor

	
	DIRECTORS
	

	
	
	Scholarship & Education

	
	
	Membership

	
	
	Programming

	
	
	Fundraising

	
	
	Publications

	
	
	Public Relations

	
	
	NEWH Delegate

	
	
	(add additional positions you have on your board)


NEWH/Chapter Board of Director Meeting Agenda
Date        Time      
Location
	pm
	
	President XE "President" ’s Welcome
	(President XE "President" ’s Name)

	pm
	
	Roll Call and establishment of Quorum
	(Secretary)

	pm
	
	Team 1 – Administration

· Reading or Approval of Minutes (it can be requested minutes be read prior to meeting to save time, then only approval is necessary)
· Financial Report

· Action items to be discussed

· Scholarship
· Sustainable Hospitality
· Add other directors as needed listed under VP/Administration – Team I
	 (VP/Administration’s Name)

(Secretary)

(Treasurer) 

(Scholarship Director’s Name)
(Sustainable Hospitality Director’s Name)

	pm
	
	Team 2  - Chapter Development

· Membership

· Programming

· Fundraising

· Action items to be discussed

· Action items to be discussed

· Add other directors as needed listed under VP/Development – Team II
	(VP/Chapter Development)

(Membership Director’s Name)

 (Programming Director’s Name)

(Fundraising Director’s Name)

	pm
	
	NEWH, Inc. Delegate Report
	(NEWH Delegate’s Name)

	pm
	
	Discussion of Action Items from previous meeting minutes (this encompasses committee reports, report on assigned tasks, motions that need addressing, old business, etc. and should be called by specific item on the agenda)

	pm
	
	New Business

· (items not yet brought before the board)

	pm
	
	Adjournment


