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NEWH: The Role of the VP-Development

Overview
Why be involved in NEWH?

Knowledge is POWER! NEWH involvement will strengthen your professional skills and business network
while building a stronger Board for the benefit of your Chapter and local hospitality community.

NEWH Timeline
o 1984 o 2000 o 2011 o 2025

i Founded in Los Angeles i 13 US Chapters E 17 US Chapters and 8 i Leading Non-Profit

i i . | US/International ! International Hospitality

: ! ! Regional Groups I .

: : : | Organization

E E E 3 30 Chapters/Regional Groups in the US,

! ! ! L Canada, UK, Paris, & Milan o
i i International Expansion - i
! ! Toronto Chapterand UK |  International Expansion -
i First Scholarship | * Chapter i Paris & Milan Chapters

o 1987 O 2004 O 2019

NEWH, Inc. is a 501(c)(3) non-profit orsanization founded in 1984 in Los Angelss, California by a group of woman that shared a vision for females to have profassional succsss in the hospitality
industry. They founded the Network of Executive Women in Hospitality to provide networking opportunities with women engaged in careers related to hospitality desizn; hotels, motels, resorts,
rastaurants, cruise shipe, casinos and other commercial propertizs. They decided to focus on sharing educarion and build a network of volunteess that would work towards 2 common mission to raise
scholarship funds for desesving students pursuing careers in hospitality. The mission and organizarion quickly grew and opened membesship and board parriciparion to include men by 1993 NEWH,
Inc. today is comprised of aver 7,200 members, 30 Chaptars and Regions has awarded mose than $9.2 million dellars in schalarships fands to over 3,100 sudents.

NEWH, Inc. is a 501(c)(3) non-profit organization founded in 1984 in Los Angeles, California by a
group of women that shared a vision for females to have professional success in the hospitality
industry. They founded the Network of Executive Women in Hospitality to provide networking
opportunities with women engaged in careers related to hospitality design, hotels, motels, resorts,
restaurants, cruise ships, casinos, and other commercial properties. They decided to focus on sharing
education and build a network of volunteers that would work towards a common mission to raise
scholarship funds for deserving students pursuing careers in hospitality. The mission and
organization quickly grew and opened membership and board participation to include men by 1993.
NEWH, Inc. today is comprised of over 7,200 members, 30 Chapters and Regions and chapters and
has awarded more than $9.2 million dollars in scholarships funds to over 3,100 students.



NEWH Vision and Mission
Vision: “The Hospitality Industry Network”

Mission: NEWH is the international nonprofit community connecting the hospitality industry, providing
scholarships, education, leadership development, and recognition of excellence.

Non-Profit vs For Profit: What is the difference?

NONPROFIT FOR PROFIT

- Organization provides services of benefit - Organization operates for personal or
without financial incentive corporate monetary gain

- Nonprofit is qualified by the IRS as a tax- - For Profit organization is governed by a
exempt organization through education and Board of Directors — directors are paid for
scholarship their service

- Voluntary trustees govern the Nonprofit, - Stockholders own a for profit business

protecting members interest

- Nonprofit owned by the public; status
granted by the IRS

- NEWH, Inc. as a 501(c)(3) does not lobby

NEWH Serves

NEWH serves students, industry, and membership.

Students: NEWH recognizes the talent and ability of students and encourages involvement in all areas of
the Hospitality fields through scholarships, educational programs, and volunteer opportunities.

Industry: NEWH offers educational events and networking opportunities to keep those involved in
hospitality connected and informed.

Membership: NEWH provides meetings, educational programs, seminars, and career opportunities for
its members.

What NEWH Does

Education: NEWH offers events and programs providing educational opportunities for students and
hospitality industry professionals related to their fields including design, procurement, and sales. NEWH
events bring knowledge from CEUs, hotel tours, to visionary panel discussions from leading industry
professionals.

Networking: As part of its mission, NEWH connects students pursuing careers in the hospitality industry
and industry professionals wishing to grow their careers in the hospitality industry with companies that
have projects, job openings and internship programs.

Scholarships: NEWH has awarded over $9.2M in scholarships that have impacted more than 3,100
students and their families from around the world. Volunteers are the driving force behind these
astounding results.



Value of NEWH: Important Things to Consider When Joining an Organization
Credibility

NEWH has been bringing hospitality professionals together for more than three decades. It has grown to
be the leading nonprofit international hospitality organization that focuses on promoting its members,
participating in the mission of providing scholarships for students pursuing careers in hospitality. It is
focused on hospitality-related businesses serving hotels, resorts, timeshares, casinos, cruise lines, theme
parks, restaurants, and senior living markets.

Expanding Your Network

Making connections is critical to running a successful business and joining NEWH gives countless
opportunities to connect in person at an event or program. There is a sense of security belonging to a
large network that can support you in strategic business moves whether they are local or international.
NEWH’s international network reaches more than 30 hospitality regions from US, Canada, and Europe
with more than 7,200 members.

Broadening Your Knowledge

Through Chapters and distinct partnerships NEWH offers seminars, panel discussions, property tours
and online education to keep its members up to date on the latest industry innovations, research, and
trends. NEWH brings small format product showcases directly to your community for a “touch and feel”
of the latest products.

Personal and Professional Development

NEWH gives you an opportunity to develop your skills as a leader through participation on Chapter
Boards.

Taking Charge of Your Career

Take advantage of career resources. NEWH offers a “Career Network” where members can post
resumes and job listings for little to no cost. This is a great way to find targeted job postings for your
area of interest or gain a new employee that is trained for your specific needs.

Strength in Numbers

NEWH is committed to recognizing and promoting its members and their work. The NEWH Magazine
features members, hospitality projects, and scholarship recipients and has a circulation of more than
20,000 worldwide.

International conferences and events feature members and their contributions to the organization and
the industry.

Stay Motivated and Stay Inspired

Any venture worth pursuing will be challenging along the way. It is important to be proactive about
things you discover on the journey. Joining NEWH will keep you in tune with today and inspired for the
future as you engage in many of the local and international events focused on building a stronger future
for the hospitality industry!



Give Back to Your Community

Participating on a Chapter Board or committee is a great way to grow your network and build lasting
relationships you will value for business and friendship, while raising funds for the mission of
scholarships.

Participating and/or attending events and programs allows you to stay in touch while giving back to the
industry you remain passionately committed to.

Giving back is invaluable. With NEWH you can become a part of something that enhances your career
while working towards a brighter future for everyone.

NEWH Partnerships

NEWH has built strategic alliances and partnerships to benefit its members and the driving mission of
education, networking and raising scholarship funds for students pursuing careers in hospitality.

Corporate Partners

NEWH Corporate Partners are primarily comprised of manufacturers that produce products for the
hospitality industry. These relationships are important to support the financial stability of NEWH.

Corporate Partners allow NEWH to keep dues at an affordable rate, host in-person International Board
of Director Meetings and support new membership initiatives.

NEWH has 3 levels of NEWH Corporate Partnership, ranging from $18,000 to $38,500 USD per year).
Green Voice

NEWH supports a focused educational initiative related to sustainability and the protection of our
environment.

Green Voice Partners financially supports the needs related to resourcing credible talent and
professional expertise that can deliver comprehensive knowledge about sustainability at international
expositions and conferences.

NEWH includes the vision of our students through design competitions tapping into their creative design
solutions that benefit the world of hospitality.

Media

NEWH Media Partners bring strength to the extensive international network with their vast reach into
the market connecting with executives and professionals that lead the industry with innovative thought,
influence, and action.

These partners provide NEWH and its members presence at international expositions, conferences, and
trade fairs allowing NEWH the opportunity to spread their message and share initiatives that benefit the
entire industry and those that support it. Many of these partners assist NEWH in promotion of its
members and supporters through their globally renowned publications.



Brand Partners

Brand Partners lead the charge for bringing the highest level of education to our professional members.
We provide live educational sessions that host the brand partners as they share pertinent information
with a perspective on pipeline and design expectations related to the brand distinctions.

BrandED Program Partners are manufacturing companies that support this educational and networking
initiative for NEWH. This program funds multiple scholarships per year presented at international
events.

Design

NEWH is committed to acknowledging and promoting its member firms through programs such as Top
Interior Designers (ToplD), which celebrates its talented and innovative design professionals.

We are proud to promote our members throughout the world as leaders in design excellence with a
heart for giving back to the hospitality community.

International

The strength of NEWH’s network comes from the expansion of Chapters and regions to selective
hospitality communities.

We align with International Partners that provide financial support and cultural guidance related to
building these regions to support their businesses and local hospitality industry.



Organizational Chart

United States
mﬁ“,gm 2025 Board of Directors Organizational Chart Legend
odd lecti
The Hospitality Industry Network Inl, PRESlDE ereézgéfeﬁ&%s;
I'l I ele y Chapter
- tomat
BRAND AMBASSADOR CP AMBASSADOR | [ MEDIA AVBASSADOR y Banks o] _[CDO STAFF | STRATEGICADVISOR | e 3iSitcEncnvotin
Morth America EL/ MEA/ UK N. Micsk Keisha B Simm o Trud Cmven -
rpl:‘thu]llvan Ngahm.a Damerel.l Ffl:l.llgrt (mt’actn Huspl'ulﬁv n Magazi CFO - STAFF Y Board of Directors
Hilton t(602) 432-7332  t(513)260-3106 1{364} 41%25 Committee Chairs
barry.sullivanghilton.com Ngama Damueﬂeammm nawn- mulmnﬁmmu:um keisha. IdX. Trudy. House of Delegates
My Ngu Emma Kin, Mueller Stacy Shoemaker Rauen PRESIDENT-ELECT Nors vating Member of the Baard of Direclors: The igw of e chart s LEward oniy. ONCS you Naws heid
Hollarid America Group Intercontinental Hotets Group Delh F t Company Design Magazine Deidre schwm e
R - t(210)870-9932 t(646) 668-3751 e St et p et I
Alvaro Monm emily. muellerpdeltafaucet.com EmeraldX.com t (ﬂd §35-3335
it HOES e Kelly Ponder = 3re€gmlm
gf,mm Mﬁ‘.ﬁ"“ f iy Froysin: Commities
Henri Mu.nry"lenﬁ t (24B) 860-2127
Intercontinental & Grotp el Y I T T T T 1
henrimunyengango@ihg.com Adam Tooter
S opanER oyl #/Kaufamnn Corract PAST PRESIDENT EXEC. ADVISOR VP/IR-EU/UK VP/IR-CANADA AD HOC ADVISOR-FR| | ADHOC ADVISORIT
karyn faryna@marriott.com B T Cynthia Guthrie Tara Witt Gwendo]j.rée deet Enrico Cleva
5 Guthrie and Assodiate: Tru Corttract Interiors Marketi
el [ t ;;}‘]’ 248-7240 e '1“;415; 460-6T77 t+33(0)7 S t +39 329 4503743
cindyg@guthri iatas.com Fia Wi i ewh.paris@gmail.com
| 1 | | 1 1 | | | 1
SECRETARY VP/FINANCE VP/SCHOLARSHIP VP/EDUCATION VP/MEMBERSHIP VP/EVENTS VP/EID VP/COMMUNICATIONS
Jennifer Wellman Kevin Swart Brittany Spi Dallas Bentley Lanee Burns Deidre Schwartz Valerie Coleman Helen Reed
MGroup Arteriors Contract Hilton Mariaita Drapery & Window Coverings Lanee S. Bums & Associates DS Contract Solutions Marriott International, Inc. Helen Reed Design
(470)331-5637 t +44 (0)7477088938 t(971) 506-7756 t(404) 219-4299 (323) 377-4284 t(224) 6393335 t(301) 768-7353 (804) 334-9077
jennifer kswart@arteriorshome.com i com i y.com laneebums@sbeglobal.net newh.deidre@gmail.com ’ i helenreeddesignigmail.com
Member af the Executive Conmittor IMember of the Executioe Comeitter Meber of the Executive Commitice Member of the Executive Commitiee Mewber of the Executive Commitice Mdemeber of the Executive Commiitior Member of the Executioe Comeriter Mewber of the Executive Commiliee
I 1 I 1 [ I T 1 | |
Fundraising Scholarship Education Membership Brand Programs Leadership Conference Equity/Inclusion/Diversity Communications
Kim Faith Barbara Bischoff Giusti Mary Ann Thornam Wanda Luna Stephanie Deshaies [Shana McC: i Leonardo Luciano Melissa Petersen
Fashion and Function HBA/Hirsch Bedner Associates The Firm Universal Furnitura Design Architex Intemational DMG Aonda P/Kaufmann Contract Arcsine
t(612) 599-2403 t(310) 829-9087 t(303) 619-9751 (702) 485-0129 t (206} 383-7215 t407) 230-2607 t(847) 910-2164 t(415) 3185950
kim@kimi barbara bischoff@hba.com mthomama@msn.com lunawanda@gmail.com iadoshaies@architax i o Nuciano@pkcontract.com newhsf president@gmail.com
Voting Memher af tie Board of Directors Vating Mewber af the Board of Directors Vating Member af the Board of Directors Vating Mewaher of the Board af Directars Vatireg Member af the Bourd of Directars Voting Member of the Baard of Directars Vating af the Roard of Directors Voting Member of the Board of Directars
' ¥ 1 I

. o LI - L - Social Media i i o
Martha's Mentors Green Voice Education Student Relations ToplD BrandED - East BrandED - Central BrandED - West Powerlalks Leadership e Design LinQ
Stacy Garcia Rachel Berkin vid Shove-] Mike Webb Nicole Brindle i i e Quintana Natalie Sheedy
Stacy Garcia, Inc. Rockfon, LLC 13877 The Mike Webb Site Skye Design Collectiv Group!| Sheedy/Del aRosa Intemiors
t(718) 781-5876 £ (303) 732-7020 (202 2581700 [843) 5060324 _ t(720) 276-8070 £(517) 420-8258 t(312)286-5246
S com ie@shesdydelarnsa.com
Nan: Sicrder Nom-vating Member Non-ooking Member N Social Media Social Media

Todd Fuller
TODD

Nomsoing e HOUSE OF DELEGATES Noweirg M
ARIZONA CHICAGD LAS VEGAS Katle Smith NORTH CENTRAL Haley Taylor Kathryn Quinn (484) 3260675 MID-SOUTH REGION Max Michalle Intesiors
Adellta Rosenberg Kelly Ann Hennessy Kris Hanson Cuningham/Los Angles Lymette Stende m.,. Theodet Astra Lighting, Inc. thg.&Pnunrathﬁaﬁu'\d Caddard Littefair Ltd. (949) 887-7300
VHF, LLC EBrintons Collage Tile & Design (425) 681-3078 Isonart LLC Marketing Consultant 415) S44-045% {07) 7616712 +44 (047521 214162 Spartan Surfaces smilesgmax-michelle.com
a[%);]mzlzi (630} B54-6623 (702) 3356123 kessmithé13ggmall.com {612) 500-6020 433 (017 71 67 07 97 haleytayic I CINCINATTI REGION {615} 9888776 PITTSBURGH RECION
itagnhfilccom rom  khans: mm  gheodet om Jennifer Hartig meaUnerdspatarsuriac-
Sarah Whitman Amelia Hoover Laura Herzog MILANO Staphanie Thompson ST LN IO WASHINGTON DC Rilling Hills Hospitality escom m'ﬁ'gf:,"mm
e e el EnncoCleva e e ROCKY MOUNTAIN Eric Fernandez Cel hi Coulter (513 46523

Vartant Collabex e HED (617 4323422 Kyla Chambers Werldwide Draperies Schmidiin Mantott o NEWENGL (7215547361

e anant alive niemaliona +39 329 4503748 sthompaongparameterscom  Kvia Chambers Photography  (788) 972-2228 {418) 435008 (301) 7428474 Al
1egmallcom (0 143 0553 enncrgciealk (303} 808 7eE3 om com  DETROIT REGION StudlAD, LLC SOUTH CAROLINA RECION

ATLANTA DALLAS Iheszgépmiconnect.com NEW YORK NORTHWEST Jessica Gald: Martha Viahakis Danielle Nowak (301} 091 2629 Carole Bnach
Megan May Micaela Sheffield LOS ANGELES Tiffany Miller-Baker Jennifer Haycox Aurora Sallnas Empire Office Demi Melssnou Design Wendy and Companies, LLC  Dokes Design Architecture,1C.  All@studao.com ‘Vansant Realty Group

Corgan Al Elaventh Floar Design Haycow Group Genrock Distributing (954) 8652331 (505) 393-6604 {240) 506-2983 (48] 7152549 NORTHCAROLINA REGION  (505) 781-1034
(473) 7657836 Aﬂﬁha.t-sszm b}fEmHnsplnlll)' 1646) 2056140 {971) 727-0807 (719 492-5784 fficecom om — croach2s@comeast nat

com .com 660-5740 .
SUNSHINE UNITED KINGDOM HOI Tarkett Hospitality VANCOUVER REGION
P Cepls e macelegwe hospltalitycom  Erica Puccio e SAN FRANCISCO Charlene Collins Bancroft i Diana Smith (381} 2753224 Tammy Dintz
Canver & Assocates, Inc/Atlanta S Jeannette Chact Fice Fergus Miller COMMITTEE CHAIRS: T
e N T Fuccio Collaborative Mellssa Petersen Camoll Adams Group, Inc/ Bancmarketing Crossvila Studios scott.me com T
BT {170, Ay F.Schumacher &Company  {573)851-3850 A i Criando +44 (07867 506459 ATLANTIC CITY/PHILLY (713) 875 5433 ORANGE COUNTY REGION  (778) 231 0972
cralistangcaner: reflooring com (626} 623-9108 hcom =T
seccom tegsigratir = (415} 318-9550 (407) 463-0457 ncmarketing.com Mizuki Davis com tammy dintzgtarkett com
| BT pr L neswhet = = Aaciams com NELSON Worlcwide




NEWH, Inc. Chapter Board of Directors Organizational Chart

NEWH, Inc. Chapter Board of Directors
Organizational Chart

The Hospitality Industry Network

-II President | Past President/NEWH Delegate Executive Advisor

By-laws & Ethics

= VP-Admin/NEWH Delegate
!

RECORDS _J EDUCATION

Secretary Treasurer Scholarship H Bau '3{;&;}‘2#3'0"’,
Historian Green Voice ] Student Relations
Mentoring/Education || Student Representative

CEU -

VP-Development
[

oo ARG orveioment
Membership i Marketing =4 H Programming Committee Development
Strategic Alliances | Social Media - Fundraising Strategic Planning
Farewell Ambassador | Community Service H H Hospitality
Publications 1 U Regional Tradeshow

Public Relations -~

Understanding the Chapter Board Succession Plan

NEWH has a succession plan policy in place for Chapters to follow. Succession planning ensures
knowledge and stability for the Chapter and follows the NEWH Board model. The VP/Development,
VP/Administration, President, Past President, and Executive Advisor positions are part of the
succession plan - beginning with the VP/Development position which is elected.

Each position is a one-year term, which means when you accept to run for VP/Development you are
making a 5-year commitment to your Chapter. No person shall serve on the Board more than ten (10)
years.

The VP/Administration and Past President will also serve as the Chapter’'s NEWH Delegate.

*NOTE: In the UK, the delegate position is a floating position for a Board member can attend the IBoD
meeting in the U.S.



Board Positions
Executive Committee (1 vote each, unless indicated)

e President* (no vote, unless tie)

e VP-Administration/NEWH Delegate*
e VP-Development

e Secretary

e Treasurer

e Past President/NEWH Delegate*

e Executive Advisor* (no vote)

* Automatic positions are part of succession planning and begin at the VP/Development position, which
is elected. After one year in the position, the person will move to the next level. This ensures knowledge
and stability for the Chapter and follows the NEWH, Inc. Board model. All other positions are one-year
positions, with a 2-year maximum per position.

Directors (1 vote each)

e Scholarship

e Equity, Inclusion, and Diversity
o  Membership

e Programming

e Fundraising

e Marketing

e Student Relations

Chairs (no vote)

e Community Service

o Hospitality

e Internet Communication
e Public Relations

e Publications

e Green Voice

e Student Rep

e Other

Quorum = 50% of voting members +1

Email Vote: To be valid, the vote must be unanimous and have 100% participation/reply of all voting
Board members.



Expectations of all Chapter Board of Directors / Regional Group Steering
Committee Members:

Read, understand, and agree to the following by signing:
o NEWH Code of Ethics, Rights and Responsibilities
o NEWH Conflict of Interest
o NEWH Code of Conduct
o NEWH Travel Disclaimer
Understand that to serve in a leadership role in NEWH is a privilege and that actions represent
and reflect upon NEWH.
Through personal and professional conduct, uphold and maintain beyond reproach the dignity
of NEWH.
Avoid compromising the interests of NEWH. for personal/professional benefit.
Maintain confidentiality in all confidential matters.
Foster Equity and Inclusion to support Diversity in all NEWH. programs.
Attend and participate in required meetings on a regular basis.
o Study agenda and supporting materials prior to Board and committee meetings.
o Keep the “personal” out of Chapter Board meetings.
Be informed about the mission, services, policies, and programs of NEWH and the Chapter.
Be familiar with Chapter finances, budget, and financial/resource needs.
Understand the policies and procedures of NEWH.
Be alert to community concerns that can be addressed by NEWH mission, objectives, and
programs.

Help communicate and promote NEWH mission and programs to the community.

If a vacancy occurs between elections, Chapter Board members may recommend an NEWH
member to fill the vacancy, upon which a motion is made and voted on.

Ensure all records, correspondence, and other collateral materials are maintained to be passed
along to the successor in the role as part of the Board of Directors’ knowledge transfer process
or turned over to the Chapter President and/or NEWH, Inc. Office if there is no immediate
successor.

The Board/Chapter — NEWH, Inc. Staff Relationship

Consider it a partnership, alliance, collaboration between Chapter Boards and the NEWH, Inc. staff to
achieve the goals of NEWH.

How to be a Valuable Board Member

Promote NEWH. to others, understand the mission/history.
Understand roles and responsibilities; hold others accountable.
Live your role and responsibilities; hold yourself accountable.
Stay in your lane.

Cross over lanes when asked.

Come prepared (review agenda and supporting documents).
Treat information and discussions as “confidential.”

Be curious about different perspectives/practice teamwork.
Consensus means “l can live with it” and will support it as a team.
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https://newh.org/code-of-ethics-conflict-of-interest-form/
https://newh.org/code-of-ethics-conflict-of-interest-form/
https://newh.org/member-agreement/
https://www.newh.org/wp-content/uploads/BoardResources/Health_Release_for_Travel_Form.pdf?_ga=2.229090015.2126088985.1673016462-1542002238.1661788442

Committee Do’s & Don’ts
Do:

e Choose members carefully, include non-Board members for committee service (If you need help
recruiting, conduct a member talent survey — contact the NEWH, Inc. Office for info).

e Distribute committee assignments evenly across the Board so all members are involved.

e Give goals and provide follow-up communication/connect with committee members on an
ongoing basis to ensure success.

e Get approval from the full Board before making important decisions.

e Write committee reports providing info to the Board.

e (Create committees that are too large to be effective.
e Treat non-Board members as outsiders.

Celebrate your success, highlight your Board members, and thank them! Be sure to post your
Board/committee volunteers on Facebook, Instagram, LinkedIn.

Board Financial Responsibilities

e The Board should carefully review all financial reports as they have a fiduciary responsibility for
all Chapter finances.

e The treasurer will present a financial report for the previous period at each monthly meeting.

e The Board should prepare, propose, and vote to approve an annual budget. Chapters should not
be spending money until a budget has been approved.

e The approved budget should be included with the Chapter Business Plan and turned in to
NEWH, Inc. Office by end of February. The business plan template can be found on NEWH
website.

Financial Notes

All Chapters have 2 bank accounts — Administrative and Scholarship. Checks are ONLY written from the
administrative account. Checkbooks are held at the NEWH, Inc. Office on the Chapter’s behalf.
Scholarship dollars are NOT to be co-mingled with administrative funds. Funds transferred from the
scholarship account to the administrative account to cover the expenditure(s), please contact Susan
Huntington with the approved transfer amount and she will complete the bank transfer for you.

NEWH, Inc. holds a Chapter credit card for all Chapters to utilize to pay expenses (no fee). This ensures
that vendors are paid promptly, and Board members are not using personal finances to pay NEWH
expenses. Please submit Chapter requests to Susan Huntington at NEWH.Finance@newh.org.

State compliance is conducted through the NEWH, Inc. Office. Please check with the NEWH, Inc. Office if
your Chapter is tax-exempt, we are NOT tax exempt in all states.

11


https://newh.org/app/uploads/BoardResources/GeneralResources/NEWH%20Chapter%20Business%20Plan.docx

Reimbursement
Reimbursement Requests

All reimbursement requests need to be submitted within 60 days and accompanied by receipts. These
expenditures are to be approved by the Board of Directors and are inclusive of two signatures. This
policy holds true for any reimbursable delegate travel to International Board of Directors meetings. After
60 days it is considered a charitable donation and NEWH will provide a tax-deductible receipt.

Delegate Reimbursement
NEWH has a very conservative travel reimbursement policy.

NEWH will cover % of the NEWH, Inc. Board Members and Chapter Delegate’s airfare and % of their
room expense for two (2) nights max to attend regularly scheduled Board of Directors meetings (if these
expenses are not being covered by their business). Chapter covers the other half of airfare/lodging and
includes it in annual budget. Room rates are based on double occupancy with qualified Board members.

Please note: There are caps on airfare and lodging based on location — Delegates are informed of the
caps in the meeting announcement sent by NEWH. NEWH will reimburse up to $50 of additional
approved expenses with receipt. An approved expense is transportation or meals (no alcohol).

If, in your normal course of business, you will be attending (or exhibiting at) an event, you should only
request the appropriate portion of one-night’s lodging and no airfare.
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VP-Development Job Description and Expectations

This is a voting position.

Purpose:

Assists the Vice President/Administration in the performance of their duties.
In the absence or disability of the VP/Administration, assumes and performs all duties and

obligations of the VP/Administration and is subject to any and all the restrictions of the
VP/Administration.

Major Responsibilities (see Task List for More Details):

L

Assist the VP/Administration as needed and/or serve in their absence.

Provide oversight of the Membership, Marketing, Events, and Development Chapter Board
disciplines. This includes Membership, Marketing, Programming, and Fundraising Directorships
and multiple chair positions.

Participate in communications with the NEWH, Inc. Office as required/requested.

Provide oversight of the TopID process

Create and oversee your chapter’s TopID committee and understand the TopID process and
timeline to ensure deadlines are met. Participate in TopID committee member calls facilitated
by NEWH, Inc. Serve as point person and liaison to the NEWH, Inc. TopID committee.

Length of Term

The VP/Development position is a one-year position.
Along with VP/Administration, President, Past President, and Executive Advisor, this
position is part of succession planning and begins at the VP/Development position, which
is elected. After one year, the VP/Development becomes the VP/Administration, then
President, then Past President, and finally Executive Advisor. Succession planning
ensures knowledge and stability for the Chapter and follows the NEWH, Inc. Board
Model.

No person shall serve on the Chapter Board more than ten (10) consecutive years.

Accountability

Reports to Chapter President.

Attendance expected at all required meetings / events.

Successful programs and fundraising events (staying on budget, meeting fundraising goals).
Members and NEWH community aware of Chapter activities and events (successful marketing).
New members feel welcomed into the Chapter (membership).

Outside Resources and Relationships

Represent NEWH, Inc. and be aware of events being held by other industry organizations and
businesses (e.g., ASID, IIDA, Trade Shows, school luncheons and job fairs, etc.).
Form relationships with potential event sponsors.
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The Hospitality Industry Network

VP-Development Task List/Timeline Overview

Timing Category | Activity
As needed Assist the VP/Administration as needed and/or serve in their absence.
As needed |Leadership |Provide oversight of the Membership, Marketing, Events, and Development Chapter Board
disciplines. This includes Membership, Marketing, Programming, Fundraising, and Student Relations
Directorships and multiple chair positions.
e  Ensure that NEWH, Inc mission, standards, and practices are maintained and followed.
e Have a clear understanding of the job descriptions for the positions and how they contribute to
the overall success of the Chapter and NEWH, Inc.
e Have a clear understanding of the Chapter’s strategic plan and the primary goals for the
members in the positions.
e Empower and support the members in the positions in their managing their roles.
e Maintain communication with the members in the positions to be aware of progress related to
their roles.
e Join as an ad hoc member of committees in the Membership, Marketing, Programming, and
Fundraising areas to provide support. Only provide an opinion if asked!
e When needed, act as a liaison between the Chapter Board and NEWH, Inc. for request of
information needed by Chapter Directors.
January- Leadership |Provide oversight of the ToplID process:
December e Create and oversee your chapter’s ToplD committee and understand the TopID process and
timeline to ensure deadlines are met.
e Participate in TopID committee member calls facilitated by NEWH, Inc.
e Serve as point person and liaison to the NEWH, Inc. TopID committee.
As needed Regarding the Programming, Fundraising, and Marketing Chapter Board positions, support the
marketing of events:
e Oversee calendar of events to ensure that events planned will meet members’ interests and are
in line with NEWH, Inc.’s programming/fundraising guidelines.
e Actively engage in securing sponsorships.
e Ensure event budgets are prepared and Chapter Board approved prior to event marketing.
e For each event, ensure the Results of Activity report is submitted to the Chapter Board and
forwarded to NEWH, Inc.
e Beengaged at events.
e Ensure NEWH is marketed consistently and effectively and reflects NEWH, Inc.’s mission of
education and scholarship.
e Oversee marketing efforts for your chapter ensuring submissions are done in a timely manner
(event invitations, NEWH magazine input, website updates, social medial posts, etc.)
As needed Regarding the Membership Chapter Board positions:
e Continually promote membership benefits to existing and potential new members.
e Engage in personal outreach via telephone to new members with volunteer/involvement
opportunities.
e  Focus on member retention with personal outreach via telephone to lapsed members to
encourage renewal of membership.
As Required |Leadership |e Participate in communications with the NEWH, Inc. Office as required/requested.
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